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"Hadhreen" is a word used in Sudan and large parts
of Arabic-speaking countries to express a desire to
respond to the call of duty or to a request for help.

MEANING

Inspired by this phrase, which embodies both the
speed of response and the high willingness to
perform what we believe is a duty towards our
people and towards their humanity, we have decided
that our organization will bear this hame.



The sacrifices of those who gave their lives for our current and
future generations to enjoy a free and democratic homeland in
which social justice prevails are always present in our minds.
These sacrifices remain the first and most potent motivation for
us to continue working, with our brothers and sisters in other
organizations and initiatives, in the process of the reconstruction
of Sudan.
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= Inaguration Registrations

* Registered as NGO in Sudan (HAC) - 2021
* Registered as Non- Profit Organization in UK -
2022

grm:: SETTLTIEE ¢ . L a’ ‘ * Registered as Charity Organization (501- c3)
s C}:’ J-ﬂ N in USA - 2024
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* Inaugurated - 2015
* Started as an
initiative by a small

®

Manpower Focus Area
* Full-time employees: 8 * Emergency response
* Part-time employees: 19 * Health

* Advisory board: 23 members * Supporting vulnerable groups



Vision & Mission

@

National organization with international
standards.

Vision

C.}‘U'ﬂ. Ild@en



Core Values

Transparency Professionalism Credibility
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Our Goals

Sustainability Goals

Take actions to achieve sustainable development
goals, with a focus on health, education, and
access to water.

Emergency response

Emergency response (Preventing the effects of
disasters and crises).

Acting on Social Justice

Taking action to achieve social justice by
supporting vulnerable segments of society
(children, people with disabilities and other
vulnerable groups).

* Gender Mainstreaming.

Sustainability

Emergency
Response

Social Justice

CJ'!M thWCen



Our Programs

Health Vulnerable groups
0 support
Crises & Disaster
Responds Hadhreen ° WASH
Programs
Feeding Education
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Funding main streams




Organization .. @
Structure Ja qdhreen

Executive office

General Manager

Deputy General
Manager

Quality Unit
Manager

Document Control |1 Quality
Officer Officer

Financial & Administration Media & Documentation [ Partnership & Fundraising
Affairs Manager Manager Campaigns Manager

Procurne Accounts Admin. Media ] 2

Accountant Tiller

Planning & Programs
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Planning
Officer

Programs
Manager

Projects

Coordinator



Governance
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Safeguarding
policy

Code of
Conduct

Financial
Manual

Standard
Operating
Procedures

Children’s
Safeguarding

Policy
S/
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Beneficiaries & Spending

Beneficiaries Families Individuals
Direct 280 296,696
Indirect 942 146,533

Spending 323,658,727 870,877

SDG usD

Beneficiaries Families Individuals
Direct 1,800 67,262
Indirect 686 2,991

840,525,940 1,512,438
SDG usD

Spending
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2023
Beneficiaries Families
Direct 3,994
Indirect 147
Spending 567,914,470
SDG

Individuals

49,319
268

755,648
usD



What we do
now
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The Challenges we face
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Complexties

Approach Coverage Authorities Documentation
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Continuous Projects cpj_.aqd@
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Direct financial monthly support for:

Orphans

December Revolution Martyries Families

Vulnerable Families @




Responding to the Armed Conflict Main Activities:
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FINANCIAL SUPPORT

= Governmental care homes in Khartoum states.
= GBV victims.
= Affected families.

FEEDING PROJECTS

= Supporting the Central kitchens in Khartoum state.
= Supporting IDPS centers in other states.

= Distributing food baskets to the affected families.
= Distributing sacrifices (Udhiya) meets.

MEDITATION EFFORTS

= Helping national NGOs and initiatives to transfer
external funds and receive it inside Sudan.
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I Intervention

2021- 2024




Central Kitchens Support Process Map
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Benifitiaries
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Started with:

* In Khartoum
* Approximately 4,700 families
* 16 central kitchens across Khartoum

Expanded:

5 States

52 Kitchens and IDP Centers

9,872 Families Daily

59,232 Beneficiaries daily

240,247,000 SDG (193,735 USD)

1,100 food baskets for Sudanese
refugees’ families in Chad and Egypt

Ensured Consistency:

* Significantly alleviated the hardships
of affected families by ensuring
consistent access to daily meals.



April 15, 2023- April 30, 2024

-

> ONGOING PROJECTS > ADMIN EXPENSES

EMERGENCY
RESPONDS

+ $ 250,000
+ 3,000
BENEFICIARY

+$ 550,000
+ 90,000

BENEFICIARY
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April 30, 2024~ Till NOow (Central Kitchens in Khartoum State)

+ 16,000 Families + 90 Kitchens + 400,000 S
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Kitchens in Khartoum State
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External actors 'E

Internal actors

Gov. programs

Gov. entities

Donors

—

Multilaterals

>
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Country/state office

\4

NGOs

CBOs, Local

Private sector

Federal gov.

State gov.

CBOs

INGOs

\

Country/state office

Sudan’s social assistance map: post April 2023

Formality: Legitimacy (internal):

II[I Formal

E Semi-formal

E Informal

Low legitimacy

High legitimacy

===  LocalNGOs

R

Initiatives

Coordination and permissions with/from local authorities
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Why Localizing is More Efficient?

|b Local NGOs and initiatives can (CAVED):

o ¢ COMMUNICATE

B4 EVALUATE

@ DpEcIDE
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More Efficiency in Terms of:

% Cost

D:L@d Coverage Area
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v IS Inclusion
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SUDAN DOCTORS UNION
U.K.BRANCH
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Patients Helping Fund Organisation
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http://www.hadhreen.org/
mailto:info@Hadhreen.org

