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About Hadhreen

Hadhreen was founded in 2015 by a group of Sudanese youth driven by a
“ shared vision of community resilience. It has since grown into a humanitarian

and development organization serving vulnerable communities across Sudan.

Registered with the Humanitarian Aid Commission (HAC) in Sudan, Hadhreen

has expanded globally with a formal presence in the UK and the USA,,,

advancingits missionto supportthoseinneed.

Key Insights
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Intervention locations:
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Primary Interventions:

1¢ Emergency food aid and relief for trapped families, IDPs across 15 conflict-
‘ affected statesinSudan, and Sudanese refugeesin Chad and Egypt

‘ 2¢ Disaster response and epidemic control (including Combat Disease Vectors
Campaign)inAlJazeera, Sennar, Northern Sudan, Khartoum
3¢ Monthly direct cashtransfersto vulnerable households
4 Sustainable WASH (Water, Sanitation, and Hygiene) initiatives
5e¢ Supportservicesforsurvivors of gender-based violence (GBV)
6¢ Facilitation of international grant transfers for partner Sudanese entities and,,
INGOs.

Key Achievements:

v
1 = Food Security 2 = Sustainable Impact ’ ' 4

Providing more than 40,000,000+ WASH Projects, renewable
meals through community kitchens energy integration towards
across for 7 states sustainable solutions

3 = Emergency Relief @
Flood intervention,

direct cash transfer
and epidemic disease combat

Total Spending
Per Project

@ Disaster & Crisis
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Disaster and Crisis Mitigation

Central Kitchens

0000 9
jiif o000 & 2035330008 506

eHadhreen launched central Kitchens support Initiative in 2023 with 3 kitchens,
‘ has scaled to 180+ across Sudan, delivering 40+ million meals and serving over
400,000 individuals daily.

*To strengthen food security and women’s economic resilience, Hadhreen

launched a home farming initiative in Sennar and Khartoum states, providing,,
over100women with seeds, tools, pest control, and agricultural counseling.

UNDP , WFP and HADHREEN

. Hadhreen . WEFP

Jan Feb

Central Kitche

HADHREN ORGAN




Disaster and Crisis Mitigation

Central Kitchens (During Ramadan 2024)

Ramadan Kitchen Growth Trend
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Disaster and Crisis Mitigation
Central Kitchens Support Process Map

Payment Need
Clb) Issue Order Request Validation Assessment

Bank Transfer Finance Centeral Kitchen
i Department Project Team Sector Supervisor Committee
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Authorized Person
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Sector Supervisor : Bank
Cash v Transfer

Delivery Food Preparation

Bank Transfer Food Supplies' —Joo Distribution
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Local Market Shipping Centeral Kitchen Benifitiaries
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Disaster and Crisis Mitigation 'H'lw

- 16,300 250,000,000+ SDG
You Are Not Alone Campaign Families Totallspending

e Food Baskets for Refugees - 1,500 Families

Hadhreen delivered 1,500 food baskets to Sudanese refugees in Chad and ]
Egypt, supplying essential staplesto families facing displacementand hunger. 9
J

e Eid al-Adha - 14,000+ Families

Hadhreen distributed meat from 206 calves, 320 sheep, and 5 goats to
14,000+ vulnerable families across 13 states and refugee camps, ensuring
dignified Eid celebrations with protein-rich meals.

Hadhreen delivered 1,500 food baskets to Sudanese refugees in Chad and
Egypt, supplying essential staplesto families facing displacementand hunger.

e Zakat al-Fitr - More than 800 Families

At the end of the month of Ramadan, Hadhreen provided sacks of corn as
Zakat al-Fitr to more than 8oo families. This initiative came in response to a
request from our committed supporters.

-1<1:1"

Hadhreen has delivered targeted support to survivors of sexual and gender-
based violence (SGBV), including safe evacuation from high-risk areas and
access to psychosoci ental health services, ensuring protection,
dignity, and pathways'to’r
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Disaster and Crisis Mitigation

Floods Relief 63,610,000 SDG
Total Spending

Tents

-
€€ Providing tents to families who lost their homes due to floods, ensuring safe ]
L anddignified shelter. 9

Clean Water

4
€€ Clean water access providing barrels for families do that they can keep clean

L water safely

Compacting Vector-Borne Disease Campaign

-
¢¢ To combat the spread of epidemic and endemic diseases, Hadhreen provided]
l manual pumps and pesticides, along with training volunteers on spraying

techniques and pesticide mixing methods, in coordination with local health officers 3’

Medical Aid

.
€6 Supporting primary health centers with essential medicines to enhance health ]

response in affected areas. 9
J

Impact

‘2 * 4 states (Northern State, Sennar State, Khartoum State, and River Nile
State)

* Improved Living Condijtions; Pr ion of shelters and improved housing
environments contribut 0 58 althler conditions for vulnerable
communities. ==

restoration and protec

* Reduced EpidemicS

campaigns and medig 1str|but|on helped reduce
idemic di wered infection rates.
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Vulnerable Groups Support '“'*w @

Orphan Sponsorship Program 544 0rphans Monthly 175,105,000
191 families SDG

Direct cash distribution for vulnerable families and
Monthly Sponsorship for orphans:

Hadhreen Organization provides monthly financial assistance to children
under the age of eighteen who have lost a parent, as well as to orphans and
widows of the martyrs of the December Revolution and subsequent events, in
the states of Khartoum, Nile River, Kassala, Gedaref, Gezira, North Kordofan,
Sennar, the Northern State, West Kordofan, and South Darfur.

The program aims to meet basic needs such as food and healthcare, thereby
supporting the stability of vulnerable families and helping mothers build a
better future for their children. In addition to monthly transfers, supportis also
provided during Eid al-Fitrand Eid al-Adha. \
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WASH Projects '“'*w
6,468 57,624,750 SDG

Beneficiaries Total Spending

e Natural Water Coolers

Hadhreen installed 127 natural cooler
units in public schools and mosques,
providing sustainable and hygienic
drinking water without the need for
power.

The system is using heat exchange
theory, which help reducing
dependency on power and contributes
to environmental sustainability, while
supporting education and community
resilience in a water-scarce region. The
initiative improves public health,
especially in mosques and crowded
public schools, by ensuring access to

iy gl Ui

clean water and reducing the risk of
disease transmission through shared

cups. 9
J

e Solar-Powered Water Station - Al-Obeid

2

At Al-Obeid Secondary School for Girls
in North Kordofan, Ha

station that supplie
reliable water to bo
the local community.
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Strength:

eStrong partnerships with WFP,
UNDP, national NGOs, and local
initiatives

*20+ years accumulative experience
in humanitarian support and high
caliper volunteers

*High credibility built through a
proven operational track record
eInternational presence in the UK
and USA

*Active assessment and
needs-based intervention

Weaknesses:

eOperating across areas with
multiple de facto controls
eInstability in conflict-affected
zones

*Prioritizing urgent interventions
amid shifting needs

eLimited field communication
eConstraints in timely
documentations

Assessing
our Strategic
Position

Opportunities:

*Growing demand for reliable
local partners amid limited
implementation capacity
eHadhreen'’s credibility positions
it as a trusted actor in a crowded
funding landscape

*Sudan remains a priority for
multilateral and UN agencies

S

Threats:

*Resource scarcity and rising
inflation

eCommunication disruptions and
limited connectivity

*Security risks affecting
operations and access

*Volatile economic environment
*Global crises diverting attention
from Sudan’s humanitarian
needs




Future Goals

*Global vs. local (Convince donors to shift for more localization)
eStrengthen local resilience and emergency response infrastructure
eExpand eco-friendly initiatives such as solar-powered water projects
eIncrease international funding through our formal presence in UK and USA
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This report is also dedicated to the memory of the brave volunteers who lost
their lives while serving in the central kitchens, targeted by the treacherous
hands of the Rapid Support Forces (RSF).

May their souls rest in eternal peace. Their sacrifice will never be forgotten,
and their legacy will continue to inspire our mission. Every meal served and
every hand reached in support bears the mark of their courage and
humanity.

We will never forget them.




Partnerships

To all of our partners, we couldn’t have achieved these results without your
generous support. Thank you for standing with us and helping make a
meaningful impact during these challenging times.

Together_We_Can
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Special Thanks and Honorable Dedication

‘ We also express our heartfelt appreciation to the volunteers working in the
central kitchens, whose tireless efforts and unwavering commitment were the
backbone of our food distribution activities. Your dedication, compassion, and
resilience embody the true spirit of humanitarian service. ,,

Atthe close of this report, Hadhreen Organization extends its deepest gratitude
“to Bank of Khartoum for its exceptional support and facilitation of financial

operations, which significantly helped our humanitarian response amidst
extremely challenging conditions.

Bank of Khartoum

YOU FIRST

HADHREN ORGAN




